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Executive Education Courses at Duke:

The Center for Environmental Education is pleased to announce

the following four open enrollment NEPA courses:

Preparing and Documenting Environmental Impact Analyses
June 3-6, 2002

Socioeconomic Impact Analysis Under NEPA



October 9-11, 2002

Implementation of NEPA on Federal Lands and Facilities

October 28-November 1, 2002

Accounting for Cumulative Effects in the NEPA Process

February 5-7, 2003

We hope to see you at Duke and encourage you to pass this on to a colleague who might be interested.  For more information about these courses and how to register, please visit our website at www.env.duke.edu/cee/execed.html or call our office at 919-613-8082.

Preparing and Documenting Environmental Impact Analyses

June 3-6, 2002

Tuition: $960

Please register by May 6, 2002 

Despite the variety of “how to” courses on the National Environmental Policy Act (NEPA) offered by various organizations nationwide, few are specifically structured to give participants the practical knowledge and hands on experience required to enable them to prepare or review the analyses and documentation required by the act.  The poor quality of many EAs and EISs reflect the need for more practical training in the conduct of good analyses, the efficient preparation of clear, concise documents and what to look for as a reviewer of documents prepared by others.

This course, offered by the Nicholas School of the Environment and Earth Sciences at Duke University, addresses the need to teach participants how to prepare, document, coordinate and review, for decision-makers and the public, information required by the National Environmental Policy Act.  Extensive practical exercises, in individual and work group format, are included and are designed to make use of realistic case study materials provided by the students themselves.

This is a course for the novice “NEPA writer or reviewer.”  It will be especially useful for entry and junior level federal agency professionals whose duties will require direct involvement in the preparation or review of EAs and EISs.  A similar audience will be drawn from the contractor community which assists federal agencies in environmental impact analysis and the preparation and review of required documents.  The course includes a half-day review of “NEPA basics”.

Rather than focusing on just what is required by regulations, participants will learn practical methods and techniques for applying the various steps of the NEPA process and be able to apply them in work group exercises.  Upon completion of the course, the participants can expect to be better able to lead and/or participate in the assembly and analysis of environmental information, and in drafting or reviewing its documentation required by NEPA.

Day 1 ( Course introduction; NEPA process review; current and emerging issues and discussion; initial project and action coordination; describing the proposed action; writing purpose and need statements; practical exercise.

Day 2 ( Review of students’ proposed action/purpose and need statements, scoping, planning, coordination and integration; identifying, screening and describing alternatives; practical exercise on alternatives; review of participants’ alternatives exercise; integration of other environmental compliance requirements.

Day 3 ( Format and content of documents; introduction to case law; practical exercise on case law; current and emerging issues continued; review of case law; describing the affected environment, impacts and mitigation measures.

Day 4 (half day) ( Practical exercise on affected environment, impacts and mitigation; review of students’ practical exercise; reviewing NEPA documents; reengineering initiatives; course review.

Course Instructors:

Thomas Magness, Vice President, Corporate Marketing, Tetra Tech, Inc.

Paul Wilbur, President, Wilbur & Associates

Socioeconomic Impact Analysis Under NEPA

October 9-11, 2002

Tuition: $670

Please register by September 9, 2002

This course will address the need and legal mandate for socioeconomic impact assessment which includes the National Environmental Policy Act, the Executive Order on Environmental Justice, and case law.  It will address the role that human communities play in responding to, adapting to, and resisting change brought on by major federal actions.  With a focus on hands-on experience, the course instructors will assist participants in all steps in the preparation of socioeconomic impact baselines and projections.  Special emphasis will be on data, techniques and models available through electronic media (principally the Internet and CD-ROM).  Participants will learn how to use the Census data via the Internet, how to analyze the distribution of impacts across social groups (environmental justice) and how to collect qualitative information about social groups.  In addition, guidelines and principles for socioeconomic impact assessment will be presented.  In essence, the course will show how to count what really matters instead of what is easy to count.

Day 1 ( Introduction to NEPA and socioeconomic impact assessment; case law, winners and losers in the courts; guidelines and principles for socioeconomic impact analyses; matching tools and needs; public involvement and collection of social data.

Day 2 ( Project characteristics important for socioeconomic assessment; working with demographic data; data sources and electronic tools; working with economic data; working with qualitative data; surveys, interviews and observation.

Day 3 (half day) ( Environmental justice analysis; distributive justice; reviewing socioeconomic impact assessment sections of EA’s and EIS’s; Native American consultation pursuant to NEPA, AIRFA and Section 106; review of the National Preservation Act; presentation of class prepared assessments.

Course Instructors:

Gary Williams, Consultant, formerly with Argonne National Laboratories

Ron Webster, Senior Fellow, Army Environmental Policy Institute

Implementation of NEPA on Federal Lands and Facilities

October 28-November 1, 2002

Tuition: $990

Please register by September 30, 2002

The National Environmental Policy Act (NEPA) declares national environmental policy and goals and provides a procedural framework for implementing these goals within the federal agencies.  Federal environmental professionals must be fully informed about NEPA in order to implement this charter.

Successful compliance with NEPA requires a thorough understanding of the law and of the Council on Environmental Quality regulations, the NEPA process, the court decisions and case law and agency practices.  Further, new issues have emerged such as biodiversity, environmental justice, sustainable development and cumulative effects analysis.  This course provides both grounding in legislative history/CEQ regulations and challenges faced by administrators, practitioners and the public in achieving cost-effective improvements to the NEPA process.  Emphasis is placed on elements critical to NEPA’s effectiveness and to efficient implementation, such as strategic planning, public information, interagency coordination, interdisciplinary pace-based approaches to decision-making and science-based, flexible management approaches.

This popular course is designed for mid-level and senior project managers who work to streamline the environmental permitting process for federal facilities and federal regulatory activities; and to prepare and review environmental assessments, environmental impact statements, and other NEPA analyses.  This course provides the necessary tools to address the environmental effects of agency actions and to ensure that environmental impact analyses are substantively and procedurally accurate.  Instruction aids students in determining the proper level of documentation to fully record and disclose to the public the results of environmental analysis.

Day 1 ( Brief history of land-use regulation in the United States, detailed reviews of legislative history and intent of NEPA, overview of CEQ regulations, integrating NEPA into agency decision-making.

Day 2 ( Role of the public, scooping, public involvement programs, limitations of actions a federal agency may take during the NEPA process.  Alternative approaches to holding large public meetings.

Day 3 ( Comparison of agencies implementing regulations, methods for conducting environmental impact analyses, alternatives to a proposed action, determining “significances.”  Socio-economic impact assessment, ecological risk assessment, and environmental justice.

Day 4 ( Mitigating environmental impacts, processing an environmental assessment and environmental impact statement, records of decision, case study.

Day 5 (half day) ( NEPA case law, current issues in NEPA, emerging technology to aid the analyst.  Litigation risks and consequences and how to avoid them.

Course Facilitator:

Ray Clark, President, The Clark Group (Formerly the Principal Deputy Assistant Secretary of the Army for Installations and Environment)   

Course Instructors:

The Nicholas School of the Environment and the Council on Environmental Quality historically draw on expertise from many organizations and agencies to comprise the expert team of instructors.  Some of these include: Federal Highway Administration, Department of Justice, EPA, USDA Forest Service, Army Environmental Policy Institute, and several law and consulting firms.

Accounting for Cumulative Effects in the NEPA Process

February 5-7, 2003

Tuition: $670

Please register by January 6, 2003

Experience suggests that perhaps the most ecologically devastating environmental effects may not result from the direct effects of a particular proposal, but from a combination of existing stresses on the environment, coupled with individually minor effects of multiple actions over time. While it is difficult to predict and assess even direct effects with a high degree of certainty, learning to assess cumulative effects is essential to sustainable development goals. Cumulative effects analysis is an important component to efforts under the National Environmental Policy Act.
Although the President’s Council on Environmental Quality regulations touch on every aspect of environmental impact analysis, very little as been said about cumulative effects. As a result, federal agencies have independently developed procedures and methods to analyze the cumulative effects of their actions on environmental resources, with mixed results.
In 1997, the Council on Environmental Quality published "Considering Cumulative Effects Under the National Environmental Policy Act." For the first time since the passage of NEPA, this handbook provides a framework for advancing the state of the practice. While the handbook is not regulatory in nature, it presents practical methods for addressing effects (adverse or beneficial) on specific resources, ecosystems, and human communities for all related activities, not just the proposed action. The process of analyzing cumulative effects can be thought of as enhancing the traditional components of an environmental impact assessment.
This two and one-half day workshop will review cumulative effects concepts and principles, scoping techniques, baseline conditions and information sources and methods for effects identification and prediction. Examples of cumulative effects analysis with possible appropriate responses will be presented.
Day 1 ( Requirements to consider cumulative effects under the National Environmental Policy Act and CEQ Regulations; the science of how effects accumulate in the environment; introduction to the CEQ handbook; case study; scoping as a major tool for analyzing cumulative effects; and incorporation of cumulative effects assessment in the NEPA process.
Day 2 ( Incorporating cumulative effects analysis into the development of alternatives for the less-detailed environmental assessment as well as the EIS; re-evaluating and modifying alternatives in light of projected cumulative effects; developing appropriate mitigation measures and monitoring their effectiveness; setting appropriate boundaries for analysis and identifying past, present and future actions; methods for identification and quantification of cumulative effects; evaluating resource impact zones and the life cycle of effects rather than projects; facilitating interagency cooperation needed to identify agency and private sector plans within an ecosystem; thresholds of environmental change that are important for analyzing cumulative effects.
Day 3 (half day) ( Review of key court decisions; case studies of cumulative effects and their appropriate documentation; work group presentations; and review and discussion of all topics.
Course Facilitator:

Ray Clark, President, The Clark Group (Formerly the Principal Deputy Assistant Secretary of the Army for Installations and Environment)   
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