In the first step in the implementation of the Executive Order 13274 Environmental Stewardship and Transportation Infrastructure Project Reviews, Secretary Mineta has begun the solicitation of priority projects for expedited review.   Below are questions and answers specifically geared toward the priority project nomination and review process that will aid you in providing information to your customers and stakeholders.

1. Who can nominate projects?

State Governors, Metropolitan Planning Organizations (MPO) and airport authorities may make nominations.  In addition to the nominated projects, the Secretary will designate a number of priority projects that meet the Department’s needs for streamlined review. This action by the Secretary will be taken in the next two weeks in order to get the process underway and prior to the selection of the full list of priority projects. 

2. Will there be a difference between projects selected by the Secretary immediately and those selected for the priority list based on the nomination process?

As indicated in Question #1, the only difference between the Department-sponsored priority projects and those selected from the state nomination process is the time frame for selection. All selected priority projects will be to be managed for an expedited review, as set forth in the EO.  

3. What is the nomination process and timeframe?

Solicitations for nominations were faxed Oct 16, 2002 to all governors and to MPOs and airport authorities on October 18.  Nominations are due November 12.  Each project nominated will be included in the Transportation Secretary’s Project Review Register, from which the initial list of priority projects chosen for expedited review will be selected.

Nomination forms can be submitted electronically by downloading the form from the Transportation Policy Website,    MACROBUTTON HtmlResAnchor http://ostpxweb.dot.gov/
, and emailing a completed nomination form to    MACROBUTTON HtmlResAnchor  ProjectStreamling@ost.dot.gov
.  They can also be submitted in writing by fax to 202-366-7618 or by mail to the office of Emil Frankel, Assistant Secretary for Transportation Policy, U.S. Department of Transportation, 400 Seventh Street, SW., Washington, DC 20590-0001. Nominations will be accepted through November 12, 2002.  The Secretary will announce the first list of priority projects in late November or early December.  As expedited reviews are completed, additional projects from the Project Review Register will be added to the priority list.

4. Will there be other opportunities for nominations after November 12?
 The first round of nominations and selection of priority projects will be completed by December 2002.  We anticipate that the Department will invite additional nominations in a year’s time. 

5. What are the criteria for selecting priority projects?

Priority projects will be selected from among those projects that are of national or regional importance, have a high level of support among State and local elected officials, and are being unduly delayed due to slow Federal agency review or coordination.  The Department is currently soliciting suggestions for additional criteria to be used in the selection process.  To facilitate the receipt and review of suggestions, a national workshop is being held in Washington D.C. at DOT Headquarters on November 1, 2002.  Workshop participants will discuss “best practices” in environmental stewardship and be asked to suggest project selection criteria.  We have invited key national transportation and environmental organizations to participate in the workshop.  

6. What will be the selection process?

OST has identified a core Project Review Team that includes staff from FHWA, FTA and FAA who will review each nomination and make recommendations for priority projects to be selected by the Secretary. This review will include a “vetting” process that will gather information on each nominated project. The vetting, which will take place over a very short time period, will rely on input by the Division Offices to supplement information provide in the state nomination.  Additional staff from FHWA Resource Centers and field offices may be asked to participate in the Project Review Team to help meet the tight selection deadline established.   

7. What is the role of the Task Force set up in the EO?

 As directed in the EO, the President has instructed his Cabinet to form an interagency Transportation Infrastructure Streamlining Task Force (Task Force) to promote common sense streamlining and responsible environmental stewardship of transportation projects.  Secretary Mineta will chair the Task Force that includes Presidential appointees from EPA, CEQ, ACHP, Departments of Agriculture, Commerce, Interior and Defense. The Task Force will report to the President via CEQ.  Secretary Mineta is hoping to convene the initial meeting of the Task Force in early December. The Task Force will meet on a quarterly schedule to help monitor and assist the expedited review of the priority projects and identify and promote policies that will lead to effective environmental stewardship and streamlining. 

        8. What will be the roles and responsibilities of the FHWA Division Offices, Resource                                                                                                                                                                                                                                                                                       Centers and Headquarters?

The Division Offices will be the primary managers of the selected FHWA priority projects through the NEPA project development process and permitting stages. As the lead federal agency, they will be responsible for identifying areas of potential delays, facilitating conflicts with the interagency staff assigned to the project, and elevating conflicts, as needed, to avoid unduly project delays.  They will also assist in the preparation of quarterly status reports to the Task Force detailing the expedited review progress of the priority project.  This elevated role in the management of priority projects by the Divisions may require additional or more intensive involvement by senior environmental and management office staff to ensure we meet the objectives of the EO.  Resource Center and Headquarter environmental staff will be available to assist the Division Offices in these oversight responsibilities.  It is anticipated that other responsibilities related to the EO will be required by all of FHWA staff as the implementation process is further developed.

