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On July 25, 2001, during the TRB Committee A1F02 Summer Workshop held in St. Louis, Missouri, Gary McVoy, Janet Myers and I facilitated an evening (7:30-9:00 p.m.) meeting using a workshop format to get input on the deployment of the AASHTO Transportation Environmental Stewardship Program. Twenty-six people participated in the workshop. The workshop sign-in sheet is on file. This memorandum records the highlights of the workshop.

The objectives of the workshop were as follows:

· Present an overview of the AASHTO Transportation Environmental Stewardship Demonstration Program.

· Present an approach to formally launching and nurturing the Demonstration Program.

· Get the customers’ input on how best to assist them in participating in the Demonstration Program.

We presented a brief overview describing the Demonstration Program and how it is envisioned to work. We answered some questions from the participants.

In order to get the customers’ input on how to best assist them in participating in the Demonstration Program, we ask the group to brainstorm and offer their ideas about “ What is it going to take to get the program going?” 

The group offered the following general ideas and observations:

· People will need to see the potential profit of doing environmental stewardship demonstrations.

· People will need to believe that stewardship demonstrations will help them get their job done better and faster.

· The top management in the StateDOT’s will have to be educated on the environmental stewardship concept, because they will have to empower staff and consultants.

· An AASHTO recognition program to acknowledge outstanding stewardship demonstrations would be a powerful tool to motivate others to participate in and help implement the program.

· A clear mission statement for the program is important.

· It is critical to have leaders who believe in the program and can make things happen.

· The FHWA Performance Plan could include stewardship demonstration measures in each FHWA office.

· Peer pressure is likely to influence StateDOT’s to initiate stewardship demonstrations.

· The StateDOT and FHWA business planning and budgeting process should include stewardship demonstration goals, objectives, measures and resources.

· Many StateDOT’s have been demonstrating environmental stewardship for years, but have not been recognized. They may have not been recognized, because they do not brag about their work.

· The national initiatives on environmental streamlining need to focus on environmental stewardship first. The StateDOT’s top leaders need to promote and advocate stewardship as well as streamlining. It is critical that Congressional action does not shortcut stewardship for streamlining.

· Examples of stewardship should be shared among the StateDOT’S to help those who are looking to start.

· Environmental research and education are key elements to equipping StateDOT staff to demonstrate stewardship.

· There is some concern that environmental stewardship demonstrations could divert attention and allow a bad project to be built. Conversely, some say that if you are demonstrating stewardship, bad projects will not be progressing. The observation was made that the StateDOT staff may have little input and /or control over which projects advance.

· People need to know what is the right thing to do and that it is ok to do it.

· The best way to make stewardship happen is to require people to act.

· When you get the Governor’s attention on stewardship, the StateDot leadership is likely to respond positively.

· A StateDOT management approach of allowing good things to happen and rewarding them is likely to be more productive than mandated actions.

· In some states, proactive demonstrations of environmental stewardship by the StateDOT’s have shifted the thinking of the resource and regulatory agencies towards trust and support. However, in other places, the resource and regulatory agencies are reluctant to change their thinking no matter what a StateDOT does.

· In dealing with the resource and regulatory agencies, it is important to establish shared values and a mutual respect for each other’s mission.

· It was suggested that environmental stewardship be on the agenda for every conference so that it gets widespread exposure.

In order to get some input from the group regarding the best approach for formally launching the stewardship demonstration program, we asked, “ Would a teleconference for the participating StateDOT’s help get top management buy-in?”

The group offered the following ideas and observations:

· The teleconference would be a more efficient and effective way to launch the program, than a meeting(s) provided the key StateDOT’s and the FHWA Division Office managers and staff participate. Examples of key StateDOT people are: StateDOT Secretaries, Chief Engineers, Design Directors, Planning Directors, and Environmental Directors. Examples of key FHWA people are: Resource Center Directors, Division Administrators, Assistant Division Administrators, District Engineers, Planning Managers and Environmental Specialists.

· The teleconference should be conducted in a workshop format, rather than a lecture format to more effectively engage the participants. One suggestion was made to ask the participants to brainstorm and present their list of potential stewardship demonstrations during the teleconference. Another suggestion was made to have the participants identify their stewardship demonstrations in advance of the teleconference and present them during the teleconference. 

In closing the session, we thanked the participants and indicated that we would use their input to advance the Stewardship Demonstration Program.
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